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《实用英语3》课程授课教案
	授课单元
	行业英语阅读翻译实践5
(Project Management)
	课时
	      2

	主讲教师
	全体英语教师
	分院（部）
	基础部
	教研室
	英语教研室 

	教材
	《土木工程应用英语》P92-98

	授课班级
	土木工程类专业各班级

	教学
目标
	知识目标
	能力目标
	素质目标

	
	1. know about some terminology about project management
2. know about something about civil engineering contracts
	1. be able to read a civil engineering contract
2. be able to write a civil engineering contract 
	know the law about signing a contract

	教学
内容
	Section II  Maintaining a Sharp Eye

Passage I What’s Management

Passage II Civil Engineering Contracts

	教学
重点
	Matters needing attention when signing civil engineering contracts

	教学

难点
	How to write a civil engineering contract

	教学
方法

与手段
	听说、讲授、讨论、练习

多媒体课件演示与板书相结合

	工具与材料
	多媒体教室

	教学

过程
	Section II Maintaining a sharp eye

Passage 1 What is Project Management?

Step 1: Lead in

Topic：civil engineering contracts

a) Ask students to discuss in groups about civil engineering contracts.

b) List as many knowledge about civil engineering contracts as they can.

c) Give presentation to the whole class.
Step 2: Explanations of language points
1.  specific: adj  .特定的；特有的；

ex: a specific style  特有的类型；

              具体的；明确的；

ex:  according to specific circumstances  根据具体的情况；

           n. 特效药 ； 

ex: a specific for (against) dysentery  一种治疗痢疾的特效药

2.   relevant：adj.  有关的，相关的；

      ex:  relevant to the present question

          relevant technology

3.  `in common with: 有相同之处

     ex: In common with everyone else  I  hold that we must develop effective communications and mechanisms for resolving conflicts among the various participants (同大家一样，我也认为我们必须在项目和参与方之间建立有效的沟通机制以化解冲突。)

4.  domain：n.领域；领土；版图；领地；

     ex:  Our sacred domain brooks no aggression .(我们的神圣领土不容侵犯)

        （活动、学术、影响）的范围，领域；

ex:  Chemistry is his special domain.

be out of sb.’s domain  

5.   distinguish : vt. 区别；识别；

ex: distinguish sham Marxists from genuine Marxists  (识别真假马克思主义者)

              辨认出；

ex: In spite of the haze he can distinguish the hills fairly well.

              使杰出，显出特色；

ex:  He distinguished himself many times in battle. 他屡建战功。

6.  terminate：vt. 时间上停止、结束；空间上终止、结尾；

ex:  terminate a contract （解除条约、合同）

           The corridor is terminated with a staircase. 走廊的末端是楼梯            vi. 结束，终止；

ex:  the meeting terminated at 5 p.m.

            n. termination

7.  mission: n. 代表团；使团；

ex: a goodwill mission 友好使团 

a trade mission to Japan 去日本的贸易代表团

             使命，任务，天职；

ex:  a historic mission  ; complete one’s mission ;  a combat mission (战斗任务)

8.   coordinate: adj. 同等的；并列的； a coordinate clause 

   coordinative: adj. 使同等的，使协调的；

   coordination: n. 同等，协调，配合；

9.  achieve：vt. 完成； 达到； 得到；

ex: The working class understands that it can achieve its own final emancipation only by emancipating all mankind.(工人阶级懂得，只有解放全人类才能最后解放自己。)

  achievement:  n. 成就；成绩；

ex: brilliant achievements in socialist construction  社会主义建设的辉煌成就

10.  nevertheless: conj. 然而；不过；

ex:  The news may be unexpected; nevertheless, it is true.

11.   adapt: vt. 使适应；使适合；

ex:  adapt one’s thinking to the new condition  使某人的想法适应新形势

            改编，改写；

ex:  books adapted for middle-school students  为中学生改编的书，适合中学生的书

a play adapted from a novel 由小说改编的电视剧

12.  familiarity : n. 熟悉；了解；

ex: familiarity with standard pronunciation 熟悉标准发音

13.  indispensable: adj .必不可少的；必需的；

ex: Air is indispensable to life. 

                  不能撇开的；责无旁贷的；

     ex:  an indispensable obligation 责无旁贷的义务

14. absorb : vt. 吸收；吸取；  

ex:  absorb useful knowledge

              吸引（注意）；使专心；

          be absorbed in thoughts  (在沉思中)

15.  accomplish: vt. 完成任务； accomplish a task;  accomplish one’s purpose; 

   accomplishment: n. 
Step 3: Explanations of Difficult Sentences
1. The management of construction projects requires knowledge of modern management as well as an understanding of the design and construction process.

      进行项目建设管理不仅要熟悉有关建筑和设计的过程，同时还应具备现代管理知识。

      “as well as” 不但…而且；和…一样；同时；

      Ex: Harry has knowledge as well as experience. 哈利有知识，并且有经验。

         I have understanding as well as you. 我的理解能力和你的一样好。

2.   While the relevant technology, institutional arrangements or processes will differ, the management of such projects has much in common with the management of similar types of projects in other specialty of technology domains such as aerospace, pharmaceutical and energy developments.

   尽管相关的技术、组织机构的设置或步骤有所不同，但建设项目同其他如航天、医药和化工等专业领域的项目，在管理上仍然有共同之处。

        “in common with ” 和…一样；

       “specialty of technology domains”专业领域；

Ex: In common with most American people, he enjoys football. 他与大多数美国人一样，喜欢橄榄球运动。

3.    Generally, project management is distinguished from the general management of corporations by the mission-oriented nature of a project.

总的来讲，项目管理取决于项目以任务（目标）为导向的这个特征，有别于公司的宏观管理。

“be distinguished from”  不同于，与…加以区别；

Ex: a mistake must be distinguished from an error of judgment.

   我们必须把误解同判断上的错误区分开来。

4.   Project management is the art of directing and coordinating human and material resources throughout the life of a project by using modern management techniques to achieve predetermined objectives of scope, cost, time, quality and participation satisfaction.

项目管理是在项目的整个周期内，用现代的管理技术指挥和协调人力和物质资源以实现范围、成本、工期、质量和分享成就等预定目标。

“the life of a project ” 项目的整个周期；

     “achieve objective of ….”达到…的目标
Step 4: Explanation of exercises 

Exercises 1:
1) knowledge of modern management as well as an understanding of the design and construction process.  

2) the life of a project by using modern management techniques to achieve predetermined objectives of scope, cost, time, quality and participation satisfaction.

3) a set of objectives which may be accomplished by implementing a series of operations subject to resource constraints.

4) the general management of corporations by the mission-oriented nature of a project.

5) A working knowledge of general management and familiarity with the special knowledge domain

Exercises 2:
1.distinguish ; 2. domain ;  3. familiarity ; 4. achievement ; 5.terminated;

6.nevertheless ; 7. mission ;  8.specifically ;  9.relevant ;  10.accomplishment;

Exercises 3:
1. 建设项目管理  2. 现代管理知识  3. 技术领域   4. 以任务（目标）为导向

5. 宏观管理  6. 预定目标   7. 经营连续性    8.  决策支持系统

9.  线性规划 10.  网络分析  11 . 项目目标说明  12. 设定绩效目标

Exercises 4:
1)    Modern management techniques developed for general management may be adapted for project management.

2)    Construction projects have a specific set of objectives and constraints such as a required time frame for completion.

3)   Specifically, project management in construction encompasses a set of objectives which may be accomplished by implementing a series of operations subject to resource constraints.

4)    Maximization of efficient resource utilization through procurement of labor, materials and equipment according to the prescribed schedule and plan.

5)    Development of effective communications and mechanisms for resolving conflicts among the various participants.

Passage II Civil Engineering Contracts
Step 1: Explain how to write a civil engineering contract
Step 2: Checking exercises
1)F  2)T  3)T  4)T  5) F  6) F  7) T  8) F  

	课外

任务或作业
	1. Write a civil engineering contract
2. Preview the new lesson
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